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Differentiated philosophy

Margin of safety

Paid to wait whilst value is realised

Oldfield Partners – Patient, Unconstrained, Value manager
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2023 highlights for the strategy

Contributors & 

detractors1

▪ Contributors: JD Wetherspoon (+83%), Fairfax (+55%), Pason (+39%)

▪ Detractors: KT&G (-4%), Philip Morris (-2%), LG H&H Prefs (-11%)

Purchases & 

sales

▪ Purchases: Heineken, Winpak, North West, WK Kellogg, LG H&H, Ally, 

Chubb, Brembo, Shell, Pason

▪ Sales: Rio Tinto, Progressive, easyJet, Siemens, Colliers, Synchrony

Performance
▪ Overstone Income: +20% 

▪ MSCI HDY: +3%

Source: OP, Bloomberg. Date: as at 31st December 2023.

1 Performance is local currency total return over the year or from the point of purchase

Outlook

▪ Overstone Income: 10x P/E

▪ MSCI HDY: 14x P/E

▪ MSCI World: 18x P/E



Global Income Composite* & MSCI World High Dividend Yield (Net Dividends Reinvested) 

Annual Performance (£ terms)
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Long term performance

Supplemental Information – this performance information is supplemental to the GIPS® compliant presentation and is for reference only.

Source: OP 31st December 2023 and FE Analytics. 

*Composite = Oldfield Partners Global Income Composite from 2012 onwards and the J Accumulation shares of the Overstone Global Equity Income Fund from 6th Dec – 

31st Dec 2011.

GIPS ® is a registered trademark of the CFA Institute.

Please refer to disclosures on page 35.

Past performance is not a guide to future performance, please see risk warning on p.36.
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Performance disaggregated: earnings growth vs valuation
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Good underlying performance but valuation headwind

Underlying growth… …but valuation headwind (fwd P/E)

9% EPS CAGR 

(look-through)

8x

10x

13x

15x

18x

20x

23x

25x

28x

2012 2014 2016 2018 2020 2022

Source: OP, Bloomberg.

Date: as at 31st December 2023.



Investment environment: boiling frog

It's getting a bit hot 

for me

No, I don’t believe it’s 

getting warmer in 

here. Why do you ask, 

Fred? Fred…?
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Source: OP, Bloomberg.

Date: as at 31st December 2023.

Growth has never been more expensive relative to Value

Growth stocks at a near all-time premium

MSCI World Growth PE / MSCI World Value PE

MSCI World Growth PE: 29x

MSCI World Value PE: 13x

Average 1.4x
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US Value overvalued relative to EAFE Value

International Equities at clear discount to US for Value indices too

Source: OP, Bloomberg.

Date: as at 31st December 2023.

S&P 500 Value PE / MSCI EAFE Value PE

S&P 500 Value PE: 17x

MSCI EAFE Value PE: 10x

Average 1.2x



Current P/E as % of 20-year average 
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Value Blend Growth

Large 109% 125% 140%

Mid 103% 105% 129%

Small 97% 103% 130%

Large Cap growth trading at a material premium to long term averages

Small cap value is the cheapest area of the market

Source: BofA Global Investment Strategy, Ibbotson, Fama-French, Bloomberg  JP Morgan.

Date: as at 31st December 2023.
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Expected 10-year annualised return for S&P 500 is below 5% at current valuation

S&P 500 forward P/E ratios and subsequent 10-year returns

Current level

Valuations matter for returns

Source: OP, Bloomberg.

Date: From 1993 to 2023 (monthly datapoints).



Systematic repeatable process



Investment process: Idea generation
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Large investable universe gives us a constant flow of new investment ideas

Large investable universe

>$5m daily traded volume: 
~13,500

Developed markets: 
~7,500

Forward P/E

<20x: ~3,000

Leverage 
<5x: ~2,500

Investable 
universe:

~2,000

Portfolio

Investable universe

ValuationQuality

Investment process



Investment process: Quality filter
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Rigorous process to filter out poor companies

Quality

• Circle of competence

• Simple

• Predictable

• Track-record

• Disruption risk

• Competitive position

• Low cost

• Brands / IP

• Asset backing

• Capital allocation

• Network

• Management

• Management alignment

• Balance sheet

• Low leverage

• Ability to withstand turmoil

1

2

3

4

Valuation



Investment process: Valuation filter
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Strict focus on valuations

Valuation

▪ Why valuations

• Empirical data

• Margin of safety

▪ Metrics

• FCF yield

• P/E

• P/B

• Sum-of-the-parts

• Dividend yield

▪ Portfolio

• 10x P/E

Quality



Investment process: Portfolio construction
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Strict process leads to bottom-up and concentrated approach

Portfolio

▪ Concentrated

• Focus on best ideas

▪ Bottom-up

• Understanding limits risk

▪ Risk management

• Permanent loss of capital

• Diversification: sector, geography, 

theme

1

2

3

Investable universe

ValuationQuality
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Heineken AB Inbev Carlsberg Molson CoorsCircle of competence

▪ 2nd largest global beer company 

Competitive positioning

▪ No.1 or 2 market position in 71 countries globally

▪ Growing quicker than the market c.100-150bps p.a.

▪ Leading zero alcohol products

Management

▪ Alignment with family

Balance sheet

▪ Gearing at 2x Net Debt/EBITDA peers over 3x

 

Process in action: Heineken – best in class operator
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Fundamentals Superior organic volume growth1

Valuation metrics (PE ratio)

2

1

3

4

High quality global beer business taking share

Source: OP, Bloomberg and Heineken.

Notes:1 – Organic volume growth from 2014 onwards rebased to 100.

Data as at 31st December 2023.
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Value without trade-offs 
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Trade-off between quality and valuation

What’s the trade-off?

MSCI World 

Growth
MSCI World

MSCI World 

Value

Return on equity 21% 15% 13%

Earnings growth 15% 9% 6%

Leverage 1.1x 1.6x 1.7x

Price/Earnings 25x 18x 13x

Quality

Valuation

Source: OP, Bloomberg.

Date: as at 31st December 2023.



Return on equity
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Return on equity in line with market

16%
15%

Source: OP, Bloomberg.

Note: Using Bloomberg 1-year forward return on equity estimate.

Date: as at 31st December 2023.

1-year forward return on equity (consensus)

n.a. n.a.



Growth
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Growth in line with market

8%
9%

Source: OP, Bloomberg.

Note: Using Bloomberg 2023-25 estimated EPS CAGR.

Date: as at 31st December 2023.

2023-25 EPS CAGR (consensus)



Balance sheet
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Leverage below market

1.0x

1.6x

Source: OP, Bloomberg.

Note: Using Bloomberg 1-year forward net debt to EBITDA. Excluding financials.

Date: as at 31st December 2023.

1-year forward net debt to EBITDA (consensus)

n.a. n.a. n.a.n.a. n.a. n.a.



Valuation
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Valuation significantly below market

10x

18x

Source: OP, Bloomberg.

Note: Using Bloomberg 1-year forward price to earnings.

Date: as at 31st December 2023.

1-year forward price to earnings (consensus)

n.a.



10x

18x

Value without trade-offs

23

No trade-off between quality and valuation – excellent starting point for outperformance

Similar returns… …similar growth… …lower leverage… …lower valuation

16%
15%

Overstone Global Equity Income MSCI World

1.0x

1.6x

8%

9%

Source: OP, Bloomberg.

Date: as at 31st December 2023.

Returns are stated using 1-year forward return on equity estimate. Growth is 2023-25 estimated EPS CAGR. Leverage is 1-year forward net debt to EBITDA, excluding 

financials. Valuation is 1-year forward price to earnings.

Return on equity EPS Net debt / EBITDA Price / earnings



Recent activity
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2023 investment theme #1: Temporary margin pressure

Short-term cost pressure leading to attractive long-term opportunities

▪ Margin pressure – cost inflation

▪ Best-in-class operator

Company Opportunity Margins

14%
15% 16%

14% 14%
17%

15%

12%

1H
2015

1H
2016

1H
2017

1H
2018

1H
2019

1H
2020

1H
2021

1H
2022

1H
2023

Adj EBIT margin

▪ Margin pressure – cost inflation

▪ Monopoly positions

▪ Fully recovered in Q3 FY24

▪ Margin pressure – cost inflation

▪ Spin-off

▪ Unique brands

9%
10% 10%

8% 8% 8% 8% 8%
6%

Q1
2022

Q2
2022

Q3
2022

Q4
2022

Q1
2023

Q2
2023

Q3
2023

Q4
2023

Q1
2024

Adj EBIT margin

14% 15% 16%
20% 22%

18%

7%
2% 3%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

EBIT margin

Source: OP, Bloomberg.

Note: WK Kellogg EBIT margin for 2019 not available due to changed reporting ahead of spin-off.

Date: as at 31st December 2023.

n.a.

n.a.
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2023 investment theme #2: Quality operators in out-of-favour sectors

Baby thrown out with the bathwater due to indiscriminate selling

▪ Sector de-rating

▪ Pricing power

Company Opportunity Sector valuation

▪ Sector de-rating

▪ 80% luxury market share

▪ 10% growth CAGR

50%

100%

150%

2004 2007 2010 2013 2016 2019 2022

Fwd P/E of auto suppliers over S&P 500

▪ Sector de-rating

▪ Significant earning power

50%

100%

150%

200%

2004 2007 2010 2013 2016 2019 2022

Fwd P/E of O&G service over S&P 500

30%

60%

90%

2004 2007 2010 2013 2016 2019 2022

Fwd P/E of consumer finance over S&P 500

Source: OP, Bloomberg.

Note: Periods which are not meaningful not shown.

Date: as at 31st December 2023.
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Pason Systems

Business overview

▪ Mission-critical software for O&G rig operators

▪ Dominant market share

▪ Small share of total spend

▪ Opportunity to expand into adjacent markets

North American Revenue / Industry Day

Investment thesis

▪ Niche market limiting scope for new entrants

▪ Pricing power

▪ Strong balance sheet – net cash

▪ 11% earnings yield

Price to sales

“Pason is really like the lifeblood of the decision-making process on the rig. Without it, you're basically blind”

470
548 582 585 569 622 666 707 748

853

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

6% CAGR

0

2

4

6

8

10

12

1997 2000 2003 2006 2009 2012 2015 2018 2021

Source: OP, Pason, Tegus expert network

Date: As at 31st December 2023.
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Brembo

Business overview

▪ Global specialist in 

brake discs and 

calipers

▪ +80% market share in 

premium/luxury 

segment

Volume growth 

Investment thesis

▪ Great company in a bad industry - “baby thrown out 

with the bathwater”

▪ Production capacity expansion driving growth

▪ New product roll-out

▪ Compounder at attractive valuation

Price to earnings

High quality compounder at a discount

9%

17%
19%

13% 13%

9% 10%

-2%

-12%

19%
17%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

7x

9x

11x

13x

15x

17x

19x

21x

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Entry

▪ Unique auto supplier: >20% ROIC, >10% OPM

▪ Family ownership / long-term orientation

Source: OP, Brembo.

Date: As at 31st December 2023..



Conclusion
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Portfolio upside of 65% is near all-time high

Weighted average upside

Why now?

September 2015 

1 Year return: 44%

March 2020

1 Year return: 59%

September 2022 

1 Year return: 31%

Source: OP, Bloomberg.

Date: as at 31st December 2023.



Oldfield Partners – Patient, Unconstrained, Value manager
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▪ Strong, repeatable process which has delivered “sustainable” return of c. 9% p.a.

▪ The market has reached its boiling point – likely lower returns

▪ Portfolio upside is near all-time high around 65% – likely higher returns

▪ Value without trade-offs – market-quality at a steep discount to the market (10x P/E)

▪ Strong alignment – investing alongside portfolio mangers



Q&A

Source: OP.

Date: As at 31st December 2023.

Representative portfolio used. 

*Please note that on 3rd March 2022 the Fund’s investment in Lukoil ADR listed on the London Stock Exchange (LSE) was suspended from trading. Our Valuation 

Committee considered it was in the Fund’s best interests that the holding of Lukoil ADR be fair value priced (FVP) at zero. In June 2022, we elected for the holding to be 

converted into local shares (Lukoil PJSC). Given the current international sanctions on Russian securities and cash balances, we believe that if lifted and the Fund was 

able to access the local market, the holding in Lukoil PJSC (with a current FVP of zero) would represent 13% of the Fund and cash dividend of 2.1%. On 22nd August 

2023 a Reuters article suggested that Lukoil was planning to repurchase 25% of its shares from foreign shareholders. The repurchase price would be at least a 50% 

discount from the quoted price. We continue to monitor the situation closely.

Portfolio                                                                          Portfolio

% %              

J D Wetherspoon

Fairfax

KT&G

Pason

Heineken

SS&C Technologies

Chubb

Philip Morris

IWG

Allegiant Travel

North West Company

Brembo

Handelsbanken

9.7

8.1

5.8

5.6

4.5

4.4

4.3

4.2

4.2

4.0

4.0

3.9

3.9

Ally Financial

WK Kellogg

Winpak

Exor

Shell

BP

Alibaba

LG H&H Pref

BT

Sanofi

Lloyds

Lukoil*

3.8

3.8

3.7

3.6

3.5

3.5

3.3

2.6

1.9

1.6

1.4

0.0
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Appendix



Source: OP and MSCI ©. 

Please refer to disclosures on the next page.

Performance – Global Income Composite
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Performance disclosures – Global Income Composite
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The value of all investments and the income from them can go down as well as up; this may be due, in part, to exchange 

rate fluctuations. Past performance is not necessarily a guide to future performance.

This document is issued by Oldfield Partners LLP (“OP”) which is authorised and regulated by the Financial Conduct Authority in the United Kingdom (the “FCA”). The investment products and services of OP are only available to persons 

who are Professional Clients for the purposes of the FCA’s rules. They are not available to Retail Clients. OP has taken all reasonable care to ensure that the information contained in this document is accurate at the time of publication, 

however it does not make any guarantee as to the accuracy of the information provided. Comparison to the index where shown is for information only and should not be interpreted to mean that there is a correlation between the portfolio 

and the index. While many of the thoughts expressed in this document are presented in a factual manner, the discussion reflects only OP’s beliefs and opinions about the financial markets in which it invests and these beliefs and opinions 

are subject to change at any time.  

 

This document does not constitute an offer to buy or sell shares in any fund managed by OP (“the Funds”). The offering materials of the Funds are the only authorized documents for offering of shares of the Funds. The offering materials 

may only be distributed in accordance with the laws and regulations of each appropriate jurisdiction in which any potential investor resides. In making a decision to invest in the Funds, prospective investors may not rely on the information 

in this document. Such information is subject to change and does not constitute all the information necessary to adequately evaluate the consequences of investing in the Funds. The Funds are only intended for sophisticated investors 

and an investment in them presents certain risks which are more fully described in the offering materials under “Risk Factors”. Nothing described herein is intended to imply that an investment in the Funds is “safe”, “conservative”, “risk 

free” or “risk averse”. Investors are also reminded that past performance is not indicative of future performance and that they might not get back the amount that they originally invested. Investors in the UK are reminded that they will not 

benefit from the UK investors compensation scheme. 

Nothing in these materials should be construed as a recommendation to invest in the Funds or as legal, regulatory, tax, accounting, investment or other advice. Potential investors in the Funds should seek their own independent financial 

advice. OP neither provides investment advice to, nor receives and transmits orders from, investors in the Funds nor does it carry on any other activities with or for such investors that constitute "MiFID or equivalent third country business" 

for the purposes of the FCA's rules.  OP may provide advisory or other services relating to, and connected persons may take positions in, investments mentioned herein. 

 

The information contained in this document is strictly confidential and is intended only for use of the person to whom OP has provided the material. No part of this report may be divulged to any other person, distributed, and/or reproduced 

without the prior written permission of OP. 

 

Prospective investors must read the entire Offering Memorandum of the Funds and consult with their own legal, tax and financial advisers before deciding to invest in the Funds.

Oldfield Partners LLP

11 Grosvenor Place

London SW1X 7HH

United Kingdom

Partnership No. OC309959.

Important information
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